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VOLUNTEER SHIFT ALLOCATION 
BCAS aims to provide quality and meaningful competition and training experiences to our 
athletes, coaches, officials and volunteers. Due to low volunteer sign-up, BCAS staff are 
often required to walk around on deck to recruit last-minute volunteers. This leaves 
volunteers with little time for training in their position and BCAS staff pulled away from their 
other responsibilities to recruit volunteers from the stands. During the 2025-2026 season, 
we will be testing out a new volunteer shift allocation process to support with ensuring that 
roles are filled and volunteer and staff are able to successfully engage in their roles.  

Rather than doing a generic volunteer sign up, volunteer shifts will be assigned to each 
club, and it will be the club’s responsibility to fill their assigned shifts. The local, or host 
club(s), will be automatically assigned a combined 15% of the volunteer shifts available at 
the event/competition to access local volunteers, both from the group competing and 
those in other streams. The remaining shifts will be assigned proportionally, based on event 
registration, to all clubs (including the host).  

By utilizing local volunteers, we also hope to support in building a strong sense of 
community within each club where parents and spectators from across streams and 
programs volunteer at events and get to see and support their fellow athletes in action. 

EXAMPLE  
Event with100 volunteer shifts available to be filled 

Club # Athletes 
Registered 

% of 
registration 

Assigned 
Shifts 

Host Shifts Total Shifts 

Club 1 (Host) 15 13% 11 15 26 
Club 2 10 8% 7 - 7 
Club 3 40 33% 28 - 28 
Club 4 30 25% 21 - 21 
Club 5 20 17% 15 - 15 
Club 6 5 4% 4 - 4 

 

- The host was assigned 15% of the 100 shifts (15) 
- The remaining 85 shifts (100-15) are then divided proportionally between all clubs 

based on their event registration  
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TIMELINE 
Time Frame Item 
5 weeks out Registration closes 
4 weeks out First schedule draft released 
Approximately 3 weeks out Volunteer schedule and assignments released 

1 week out 
Volunteer shifts filled and submitted 
Final schedule released 

 
2025/2026 COMPETITION SCHEDULE & ASSIGNED HOSTS 

Event Date Location Host 

Training Meet 1 
December 6-7, 
2025 

Surrey Sport and Leisure Centre 
(Surrey) 

N/A 
All shifts split based 
on registration 

Pacific Coast Provincial 
Qualifiers 

January 16-18, 
2026 

Surrey Sport and Leisure Centre 
(Surrey) 

Caprice, Vancouver 
Masters 

Pacific Peaks Provincial 
Championships 

February 20-22, 
2026 

Nanaimo Aquatic Centre 
(Nanaimo) 

Nanaimo, VanIsle 
Masters 

Mable Moran Provincial 
Qualifiers April 10-12, 2026 

Watermania 
(Richmond) Pacific Wave 

Jean Peters Provincial 
Championships 

May 8-10, 2026 Tournament Capital Centre 
(Kamloops 

Kamloops, Kelowna 

*Where there is more than one host assigned, the host shifts will be split evenly between both assigned clubs  

Clubs will be assigned specific shifts ahead of the event that they will be responsible for 
filling. If a club is unable to fill their shift, it is their responsibility to reach out to other clubs 
to see if someone can switch shifts. Clubs who do not fill their assigned shifts may be at 
risk of being deemed not in good standing, and unable to register for subsequent 
competitions. 

If you are having difficulty fulfilling your assigned shifts 
- Reach out to the local clubs to see if they have additional volunteers or community 

connections 
- Switch shifts with another club 
- Reach further into your membership, asking members from other streams who may 

be available 
- Host Clubs 

o Connect with local high schools to recruit students who need volunteer 
hours 

o Find local community groups who engage in community volunteering 
o Elks, Community Associations, Girl Guides, Cadets etc.  
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