IGNITE PROVINCIAL PROGRAM:

Rebuilding a Viable Provincial Program
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High Performance Priorities

2 seasons with no formal Ignite Program

* Canada Summer Games Quad — 2021-2025
* Funder Expectations — viaSport + Gaming

e HP Coach Development

 HP Leadership

e Athlete Talent ID & Support
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HP Priority #1 R e

going, turn
around and help

HP Coach Mentorship her too. For there

was a time, not

 Talent ID — Head Coach consultation long ago when she

was you.

e Gauge Interest of Coaches
e Information Session — Coach + Club Benefits

e Selection Process
e Application & Interview

e Group & Personalized Mentorship
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HP Priority #2

Leveraging CSI Carding Program
1. Tracking Athlete Progress

2. Testing, Standards, Benchmarks

3. Annual Training Days
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HP Priority #3

Rebuilding Ignite
We need:

e 4-Year Progressive Plan
e HP Leadership

NEXT STEPS:
1. What It Takes To Win Discussion
2. Collaboration —2021-2025 HP Plan
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Let’s Talk!!!




