
Organizational Chart 
(May 2024) 

Strategic 

Priorities 

GROW  
our Sport 

ASPIRE  
to Excellence 

PROFESSIONALIZE 

our Organizations 

Governance 

Board of Directors 
President, Vice-President, Director of Finance,  

6x Directors at Large 

Staff 

High Performance Manager 
 

Sport Development Manager 

Contractors 

Sport Services  

Learning Facilitators 

Evaluators 

BC Games Coaches 

Ignite Coaches 

Team BC Coaches 

Coach Mentors 

HP Consultants 

Meet Manager 

Scorer 

Bookkeeper 

Programs & 

Services 

Sport Development  

Club Development, Growth,  

Mentorship, Zone Outreach 

Coach Development 

Courses, Training, Educa-

tion & Certification, Men-

torship, Coach-Judge Col-

laboration 

Program Delivery  

AquaGO! , BC Summer 

Games, Technical Package 

LTAD (Adaptive, FUNdamen-

tals, Learn to Train, Active for 

Life) 

High Performance Budget 

Ignite Program 

Canada Summer Games 

Team BC—SYNC 

National Team Trials 

Monitoring 

Expert Webinars & Training 

Technical Package 

LTAD (Train to Train, Train to 

Compete) 

CSI-Carding Program 

Governance 

Club Development  

Community Outreach 

Business Development 

Officials Development  

Budgeting & Finances 

Human Resources 

Membership 

Recognition Programs 

Marketing 

Communications 

Competitions & Events 

Vision 

Strategic Plan 

Organizational 

Direction 

ED reports to the 

Board of Directors 

 

Staff report to ED 

 

Contractors report 

to respective pro-

gram lead and ED 

 

Implement Vision, 

Strategic Plan, 

Operations Plans, 

Staff/Committee 

Work Plans 

Programs & 

Services 

Executive Director 



 

 

Organizational Workflow 

Board of Directors

Executive Director

Staff
Director of Sport

Sport Services Coordinator

Contractors
Sport Services Coaches, Learning Facilitators, 

Evaluators, BC Games Coaches, 
Ignite Coaches, Team BC Coaches, 
Coach Mentors, HP Consultants, 

Meet Manager, Scorer, Bookkeeper 

Members
Athletes, Coaches, Officials, 

Volunteers, Parents
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PO Box 42526 Columbia Square PO, New Westminster, BC, V3M 6L7  
(604) 333-3640          info@bcartisticswimming.ca          www.bcartisticswimming.ca 
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Standing Committees 
Executive & Finance  

Governance & Nominations 

Board of Directors 

Staff 
Contractors 
Members 

Working Committees/Groups 

Awards 
Committee 

Committees of the Board 
Human Resources 

Equity, Diversity 
& Inclusion 
Committee  

Technical Committee 

Sport 
Development  

Coaches (HP)  

Masters Officials 
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